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Goals

• Formalize a guiding departmental mission statement

• Demonstrate the value provided by the department

• Highlight accomplishments

• Provide a convenient vehicle for commonly-requested statistics

• Serve as a positive example of transparency for other 
departments



Mission Statement

The Collections Assessment & Access Department facilitates 
the physical circulation, management, and assessment of print 
collections for Ohio University. Through these functions, we 
support the Ohio University Libraries’ mission to connect 
learners to information for discovery, intellectual growth, and 
advancement of knowledge. Paramount in supporting the 
Libraries’ mission is our commitment to: timely, equitable 
access; efficient, courteous service; and responsible 
management of resources.

















Lessons Learned

• Successes
• Quick reference for data requests
• Promotes culture of reporting and transparency
• Helps demonstrate our value

• Challenges
• Anticipating what might be useful to others
• Manual statistics work
• Compiling number-heavy data into an easy-to-consume 

format



Future Plans

• Continue to produce and improve annual reports

• Revise to fit developing needs

• Provide our report to new Dean
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