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Learning Objectives

1. Explain the connection between promoting library 

resources/expertise and the involvement of library 

users in the creation of knowledge. 

2. Be able to identify and assess collections or resources 

at your institution that could benefit from becoming 

Zooniverse projects. 

3. Understand what goes into making a Zooniverse 

project



Background Information

University of Michigan Archive: researchers 

documenting birdsong



Citizen Science
Citizen Science = the crowdsourcing of scientific 

research to the general public; thus allowing 

greater scientific discovery and a closer working 

relationship between the non professional citizen 

scientists and professional scientists. 



What is Zooniverse?
Zooniverse is an online platform for the creation 

and hosting of Citizen Science projects. 

“The Zooniverse is the world’s largest and 
most popular platform for people-powered 
research. This research is made possible by 
volunteers — hundreds of thousands of people 
around the world who come together to assist 
professional researchers. Our goal is to enable 
research that would not be possible, or 
practical, otherwise.”

Image courtesy of Wikipedia

Quote from www.zooniverse.org/about



Projects related to library and archive collections



www.zooniverse.org 

http://www.zooniverse.org


What this means for your collection
1. Creation of metadata

a. Making your collections more accessible

2. Engages an audience in deep usership of the collection

3. Makes the collection more visible through other forms of 

media

4. Creates a community stake in the collection through 

collaborative ownership



Citizen Science, Education, and 
Engagement

Criminal Characters Zooniverse 

project, from the about page.



What do I mean by engagement?
I am ascribing to the Appleton/Christenson theory that engaged learning is based on 

three metrics:

1. Social relationships

2. Emotional relationships

3. Academic relationships 



Citizen Science and Engagement
Phillips, Ballard, etc. 

- Citizen Science has all the potential for all the components of engaged learning, 

and so does the Zooniverse platform.

- Social engagement 

- Talk section and newsletters

- Emotional engagement 

- Fast classification methods and the larger impact of the research.

- Academic engagement 

- Subject matter and the ability to interact with the material on both a surface and deep level. 



The Project
Screenshot of the 

Zooniverse project page.



What makes a good collection for a project?
1. Already digital

2. Should at least be 50,000 images for classification

3. Marketable

4. Data classification can be broken into small tasks



Take a moment to think about a 
collection you have that might qualify 
as a good data set for a zooniverse 
project. 



What are the components of a good Zooniverse 
project?

● About page with clearly expressed goals and impact statement

● Tutorial

● Active, monitored chat section

● Simple workflow tasks

● Field guide

● FAQ page

● Legal agreements

● Data curation plan



About Page



About page tips
● Don’t use jargon

● Use pictures

● Explain what is going to happen to the volunteers’ work (why 

it matters)

● Clearly expressed goals



Tutorial 



Tutorial tips
● Keep it short (4-6)

● Use pictures and notate them

● Don’t write too much

● Use simple, explicit language

● Greet and thank them



Talk section



Talk tips
● “There isn’t a button for that”.
● Unexpected discoveries.
● Feedback and forums - establish expectations from the 

onset, draft a set of rules and stick to them, confrontations 
take place outside the forum, ignore conspiracy theorists, 
encourage side projects.

● You have to talk to them, and so do the experts.



Workflow
Definition: Set of tasks that citizen scientists complete to create data

This project is 4 -7 tasks long. 



Workflow tips
● Keep the number of tasks under 5 (7 max if your subject is a 

big crowd pleaser)

● Make the tasks short/simple (but not too simple)

● Use truncation

● Focus on only one or two types of data you want to collect

● Use drop downs or multiple choice whenever you can



Field 
Guide



Field Guide tips
● Have one

● Use pictures that exemplify variations that are seen in the 

classifications

● Bold the important information

● Don’t be afraid to provide deeper information



FAQ page



FAQ tips
● Two questions that are always asked: “why can’t a machine do 

this” and “what if I am wrong?”

● Change up what is in the FAQ after the first round of beta 

testing

● Don’t be afraid to repeat information in any of the other 

pages

● Ask yourself “what else will they want to know?”



Legal agreements
Your University’s copyright office and legal council office. 

Scassa and Chung, Managing Intellectual Property Rights in Citizen 

Science: 

https://www.wilsoncenter.org/sites/default/files/managing_intellectual_pro

perty_rights_citizen_science_scassa_chung.pdf

Zooniverse Privacy Policy: https://www.zooniverse.org/privacy

Cit Sci.org: 

https://www.citsci.org/CWIS438/Websites/CitSci/Data.php?WebSiteID=7

https://www.wilsoncenter.org/sites/default/files/managing_intellectual_property_rights_citizen_science_scassa_chung.pdf
https://www.wilsoncenter.org/sites/default/files/managing_intellectual_property_rights_citizen_science_scassa_chung.pdf
https://www.zooniverse.org/privacy
https://www.citsci.org/CWIS438/Websites/CitSci/Data.php?WebSiteID=7


Components of a data curation plan
● Place for the data to live in current format

● Place for the data to live in its raw format along with the 

programs and methods used to create the current format

● Plan and timetable for backing up the data

● Method for the public to access the data, but not the backup

● Staff to maintain and follow the curation plan

● Timetable for reassessment of data type and transfer to new 

formats



Map out the life 
of your data



Links for technical backend
-Collection of code for Zooniverse projects: 
https://github.com/zooniverse

-S3 Bucket: 
https://docs.aws.amazon.com/AmazonS3/latest/dev/UsingBucket.html

-Zooniverse help section: 
https://help.zooniverse.org/getting-started/?_ga=2.182895718.1320338486.1557
771978-1144094771.1557771978

https://github.com/zooniverse
https://docs.aws.amazon.com/AmazonS3/latest/dev/UsingBucket.html
https://help.zooniverse.org/getting-started/?_ga=2.182895718.1320338486.1557771978-1144094771.1557771978
https://help.zooniverse.org/getting-started/?_ga=2.182895718.1320338486.1557771978-1144094771.1557771978


What this all actually looks like

https://www.zooniverse.org/lab
(This link is for me)

https://www.zooniverse.org/lab


Advice from personal experience
● Start your discussion with a data curation specialist in the room as 

well as the collection specialist.

● Talk to your researchers and figure out what types of information 

they would use.

● If you plan on going the social media route, make sure you have 

the staff and stories to keep it active.

● Zooniverse has its own newsletter to advertise your project, but be 

prepared for outreach events when your volunteers start to slow 

down.



Conclusion
1. When people have a stake in the creation of information, they care more about it.

2. Engagement is community and activity based and so is Zooniverse

3. A good Zooniverse project is composed of numerous parts and requires 

maintenance

4.  What you do with the data once it is created is just as important as the creation 

process

5. Zooniverse projects are still a great way of making a collection more visible and 

creating engagement



Questions?
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