MiIiALA Board Meeting Minutes
June 4, 2026 at 11:00am

Attendance: Mary O'Kelly, Mies Martin, Linda Miles, Jessica Hronchek, Edward Eckel,
Samantha Minnis, Kelli Herm, Jen Bowen, Katie Edmiston, Marcus Richter, John Szilagyi, Raya
Samet

Absent: Julie Garrison, Kyle Ceci, Gina Bolger, Kalyn Huson

Call to Order (Mary O’Kelly): The meeting was called to order at 11:01am
e President Julie Garrison is not able to attend today and sends her regrets. She sends
thanks to outgoing members Mies Martin, Gina Bolger, and Kelli Herm.
e \Welcome to new Board members, who introduced themselves:
o John Szilagyi is the Library Director at Lansing Community College and will be
the community college representative to the Board.
o Raya Samet is the Education, Health and Human Services Librarian at University
of Michigan-Dearborn and is the incoming chair of the IGCC.
o Marcus Richter is the Library Director at Alma College and will be the private
university representative to the Board.

Board Business Meeting:

1. Approval of Agenda — Jen Bowen made a motion to approve the agenda and Edward
Eckel seconded. The motion carried.
2. Approval of Minutes from the May Meeting — Jessic Hronchek made a motion to approve
the minutes and Kelli Herm seconded. The motion carried.
3. Approval of Consent Agenda — Katie Edmiston made a motion to approve the consent
agenda and Raya Samet seconded. The motion carried.
a. Committee reports
i.  Advocacy —
ii.  Communications and Marketing — Ed
1. LinkedIn page for MiALA is now live:
https://www.linkedin.com/company/michigan-academic-library-ass
ociation/
2. The next newsletter (after June) won’t be until August 2026
3. Jon Jeffryes will be working over the summer to sunset the other
MIALA social media accounts.

iii.  Conference Planning — Conference evaluations have been collected and
shared. Next step is a debrief meeting with co-chairs and incoming
conference leadership.

iv.  Executive —

V. IDEA — no report

vi.  Membership — The Membership Committee is looking for a new chair
since Brenna Wade will be stepping down after two years.



https://docs.google.com/document/d/16WjuvMPry3k1uVq0XQTMqxIpH4AEUahK/edit?usp=sharing&ouid=109210466676475600891&rtpof=true&sd=true
https://www.linkedin.com/company/michigan-academic-library-association/
https://www.linkedin.com/company/michigan-academic-library-association/

e.

Old Business

vii.  Nominating — No report (mies)
Partner Reports-

i. MCLS-
Treasurer’s Report — MemberLeap just notified us that as of July 1 they are
raising our monthly subscription by 50% ($260 to $390). Jessica voiced her
concerns about the steep increases the last two years to the vendor and we
negotiated down to $360 monthly while MiALA evaluates platforms, since we are
unable to commit to an annual discounted contract at this time. The Website
Evaluation Committee has been notified of MemberLeap’s plans for a platform
update.
Interest Group Coordinating Council — Two proposals have been submitted for
new IGs: a Library of Things IG and a Pop Culture and Academic Libraries IG.
IGCC has been approved both, and the next step in the process is for the groups
to be added to the MiALA website.
Board Actions via Email —

e Partnerships and how to formalize those (Mary O’Kelly)

O

All Board members should please review the Partnership Policy Draft before our
next meeting.

Edward Eckel noted that he had made all previously requested changes in the
document as of 5/19, and is continuing to monitor and address comments.
Discussion:

m Raya Samet raised questions about the definition of partnership events
that would fall under this policy. If there is an event sponsored by an IG in
collaboration with an outside organization, what would the procedure be?

m  Mies Martin clarified the intent of the policy as looking to balance IGCC
autonomy with the Board’s need to oversee things, on an as-needed
basis.

m  Mary mentioned three categories of |G events: those open to |G members
only; those open to non-MiALA members; and those involving close
collaboration between an IG and an outside organization. External
partnerships may require Board attention because of the financial and
legal questions that may arise. Having a policy in place will empower the
IGCC without them needing to refer every decision to the Board. The
scenario testing that will be done before the policy is finalized should help
with crafting of the policy. And it will be made clear to long-time partners
that this is a new policy that may be different from past practice, and will
impact arrangements moving forward.

m Katie Edmiston notes that we may need to add a question to the IG
funding request form regarding external organizations; if the answer is
yes, then there will be follow up questions in alignment with the new

policy.



https://docs.google.com/document/d/1HM9i5hP7_wp17-0-G1YAWE_gw3nZlvK9_6Kdf7kfQKI/edit?tab=t.0

o Mies reminds us that the policy is now three years in the making and will need to
evolve further as new, unanticipated partnership opportunities come up.
o Next steps:
m Mary and Edward will work on the scenario testing before the next Board
meeting with input from Raya and Katie for the IGCC perspective.
m  Mary will also review the IG funding request form.

New Business
e MiIALA leadership retreat planning - brainstorm ideas for timing and location (Mary
O’Kelly)

o Timing: general Board consensus that early August would be best

o Location

m Often this is held in Lansing because it is a central location for most
attendees.

m  MCLS is selling their office space. There is a possibility of MSU or LCC.

m Mary notes that there is funding for rental fees, food.

m ltis typically about 35 people invited; setup is typically round tables for
discussion.

o Discussion: idea raised by Raya Samet: In future years, might we pair this to run
in the conference location either before or after the conference, since Board
elections are completed by that time? General agreement by the Board that this
is a creative solution and possibly a money saving one. Jessica Hronchek noted
that, while Board elections will be completed by May committee leadership is not
set before June, in accordance with current bylaws. Mary also notes that such a
plan might necessitate an additional hotel night for participants, which MiALA
would not be in a position to fund. However, this idea ties in well to one of our
parking lot issues for future consideration (timing of elections).

o Next steps:

m Linda Miles (MSU) and John Szilagyi (LCC) will begin to investigate
hosting possibilities at their institutions and Mary will be in touch with
them about that.

m Mary, Katie Edmiston, and Julie Garrison will begin planning the agenda.

e Future priorities survey (Mary O’Kelly)

o Within the next two weeks, please complete the survey to help determine Board
priorities moving forward. No need for strategic planning, but this survey

o Next steps:

m  Mary will send a reminder, with link and due date. Feel free to add your
name to your response if you would like to.

m All Board members invited to review documents in the Board’s 2025-26
folder

m  Mary will distribute a summary of the responses.

e Process for establishing two new IGs (Katie Edmiston)



https://wmich.co1.qualtrics.com/jfe/form/SV_cYpMm1a2hAntip8
https://drive.google.com/drive/folders/1e1IJw_6AQUj2sFQ5pfrTx3mdcyGq9Eko
https://drive.google.com/drive/folders/1e1IJw_6AQUj2sFQ5pfrTx3mdcyGq9Eko

o Typically the process is that the IGCC Chair shares information with the MCLS
support person, who will add a link on the website and add a new page for each
of the new IGs.

o Update: this request has been received by MCLS via the MCLS support email
address, and it is being worked on.

Moment of gratitude for those leaving the Board (Mary O’Kelly)

o Invitation to share final thoughts, impressions, advice?

m  Mies Martin — | have been a member for quite some time. When | came in
three years ago as Vice President, there was very little structure to
support translation. Now we have begun to build that transition
framework. Read through the documentation that Mary has mentioned.
The Board is extremely collaborative—everyone picking up pieces of the
work and running with their strengths.

m Kelli Herm — It has been really great to get to know everyone. To have
colleagues throughout the state for networking. Advice: give yourself time
to read through the documentation before each meeting.

Raya Samet motioned to adjourn the meeting and Marcus Richter seconded. The meeting was
adjourned at 11:51am.

Issue Bin / Future Agenda Items:

Mid-year fully online mini-conference (possibly IDEA committee in collaboration with
other committees)
Election timing (questions from the membership committee--are fewer people interested
in running for office because the election is now earlier? are more people interested in
running during the conference?); also consider pairing the leadership retreat with the
conference—either before or after.
Bylaws review?
Code of conduct
o Discussion document including language from draft Policies & Procedures

Manual
Review and consider revising how we structure all engagement activities (I1Gs,
committees, annual and other conferences, etc.)-- how/where should decisions be made
regarding support and funding? And how might that impact budget configuration? Right
now it is the annual conference and then everything else seems to be funneled through
the IGCC.

Upcoming Board Meetings: Sept. 3 at 11:00am

Upcoming Executive Committee Meetings: Jun. 18 at 11:00am


https://docs.google.com/document/d/1msi99ZrS2vp1-w7zPG__s4h0Pojv8ttnzwsQ0Rzqk5E/edit?usp=sharing

