L et Them Grow: Planting the Seed for

Professional Development through Mentorship
Overhauding the onboarding and merttoring program for new librarians and archivisis

The program is gaining traction as the first mentor-mentee partnership approaches its one-year anniversary. The budding
program has yielded a breakdown in departmental silos as mentors and mentees from different departments communicate
and address problems together. The mentors have nurtured the new academic staff, creating sustainable professional growth
In the libraries.

Background

Due to administrative turnover and a lengthy new hire drought, our previously successful New Librarians Round Table and
mentoring programs withered. In early 2017, we began the process of replanting the seeds of a mentoring program into our
Library System.
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